
University Center Governance Board 

Meeting Minutes 

January 25, 2024 

 

Voting Members Attending:  Alejandro Ordaz-Gutierrez, Skylar Burke, Kaustav 

Banerjee, Lauren Kim, Bedlam Oak, Stephanie Pantoja 

 

Voting Members Not Attending: DeAnna Rodriguez, Susan Ortiz, Rachel Green, 

Dina Hassan 

 

Ex-Officio Members Attending: Louis Reynaud, Nick Engebrits, Willie Brown 

 

Ex-Officio Members Not Attending: Carol Dreste, Felicity Stone-Richards, Tessa 

Veksler, Romi Benasuly 

 

Advisors Attending:  Dr. Emma Parker, Phil Pineido, Onar Primitivo, Jose Montano 

 

Advisors Not Attending: Marisela Marquez, Anne Berry, Bee Schaefer 

 

Additional Attendees: Lisa Milstead, Hugo Rios, Sean Lieberman, Paul Kouns Jr., 

Jill Singletary 

 

1) Meeting Called to order by Alex at 12:35pm.  No quorum 

2) Project updates: 

a. Louis spoke about the past approved game room in the Hub.  Want 

to get it back on track so it doesn’t fall through the cracks.  There will 



be a presentation next meeting.  Alex asked where the existing items 

stored there would be placed.  The storage room by the vending 

machines and Dining. 

b. Hugo spoke about the keying issue.  He is the project manager for it.  

Will re-key all the mechanical rooms.  We are going to the campus 

standard.  Paul mentioned any project over $35K is a capital project 

that requires approval from the HDAE CFO.  Bidding phase takes 

about a month, card readers will be added to exterior doors 

hopefully in April and will take a month to complete.  Will help with 

the programming and giving keys.  The eventual mobile credentials 

will also work with this system.  Per Hugo, everyone who needs 

access has been taken care of. 

c. Access distribution center:  Paul and Hugo address the sandbags.  

Water has been seeping under the door due to the awning.  The 

room is getting painted, the awning will be replaced or repaired and 

an interior refresh.  Water is coming between awning and wall.  

Cards will still be printed in the same place but distributed at this 

window by the bookstore.  Project expected to be wrapped up by 

2/5. 

d. Sound system upgrade proposal by Sean Lieberman with AS.  Flying A 

is used for Senate.  The current sound system has a problem picking 

up voices. Need to wire room, add mics and install would be done by 

someone else.  The mic would hang from the ceiling.  The cost would 

be $4500 for equipment.  A control panel would have volume, mute 

and USB connector.  There would be a video added that would be 

suspended and have 360 capabilities.  It would hang from the ceiling 

around the projector and make meetings streamable.  Memorialize 

who is speaking and what they are saying.  SHURE manufacturer is 

doing a demo is KITP in Feb and Sean will attend. 

e. Louis mentioned we hired Chawm Lemons from MCC as our new 

Meetings and Events Coordinator.  With his experience with AV, he is 

putting together a plan to upgrade our rooms, specifically Corwin. 

f. No Campus Store report 

g. Louis spoke about space allocation on the 3rd floor.  Hugo said they 

have been painting, 3 offices are ready, working on the hallway, will 



be done next Tuesday and will provide pics.  Phil asked if we were 

thinking about renting the space or if it will be extra student study 

space.  Louis turned it over to Willie.  Willie mentioned it was all up 

for discussion.  Making sure we have rental fees to support the 

building.  The UCen needs to collect rent and we need the cost per 

square foot. 

h. Nick mentioned that Jamba Juice is gone as of 1/15.  Sending out an 

RFP to fill the space. Will hopefully get names by April.  Working on 

upgrades and a minor refresh of Starbucks.   

i. Paul mentioned that the roofing project will be this summer and 

Wahoo’s fan stopped working.  Will need replacing. 

3) Louis had a quick comment.  Skylar had 3 double doubles in a row!  Game 

tonight vs Hawaii. 

4) Alex will send out When2Meet asap for the next meeting. 

5) Adjourn Meeting at 1:08pm 
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